Milltown Elementary School

School Improvement Planning 2019-20
Mission: We are a family of learners, committed to excellence.

Viston: We committo:

...a welcoming, engaging and enriched community where every adult takes collective responsibility and works positively and in
collaboration with others to constantly improve student learning.

...best practices only, where students & families are encouraged to become leaders and empowered to leave alegacy inour
community.

Values: Respectful Relationships, Learning for All, Wellness for all, Empowering individuals, families and the Community,
Collaboration

Background:

We are a small school {165 students) in southwestern NB, with students from K-5 and a staff of 13 teachers and 15 support
staff, including Educational Assistants, a School Intervention Worker, an Administrative Assistant, two custedians, a Family
Coordinator and a Community Schools Coordinator,

Historically, we have used the Positive Behaviour Intervention and Supparts (PBIS) framework with our students regarding
behaviours and we have been working to implement the Professional Learning Communities (PLC) structure for fifteen years.
So although neither of these structures are entirely new, 2019-20 is the year to advance both structures through our School

Improvement Plan.

Student achievement is at the core of aff we do and both the PBIS and PLC structures facilitate opportunities for greater student
achievement. We will continue our focus on intervening when necessary and overcoming barriers to progress.

Staff resiliency was identified over a year ago as a felt need — staff wanted to increase morale, focus on wellness, personally and
corporately and staff attendance was not as strong as it could be,

District Ends Policies

1. To provide positive, safe, healthy and inclusive learning and working enrivonments fo children, youth and staff.
2. Todemonstrate continuous improvement toward meeting provincial targets in literacy, numeracy, scine and to
improve learning inapplication of the arts, trades and technology.
3. Toincrease the engagement of children and youth by embedding competencies such as critieal thinking, citizenship,
entrepreneurship, innocation, personalized learning and leadership in teaching and learning.
4. To provide opporutnities for staff ta learn about mental healthissues in children and youth and to promote school
and district wide initiatives that promote mental fitness.
5. To expect all membars of the school community 1o be welcomed, respected, acepeted and supported and to address
hterosexism and discrinimnation.

6. To coordinate and maximize access toresources to support children, youth and families.
7. To promote the value of education through effective partnerships and positive, proactive communication.

CAMET Standards for Educational Administrators:

1.  Positive Learning Environment
2. Instructional Leadership
3. Community Partnerships/Engaging Families
4, Living the Vision of Learning
5. Driving the Leadership Potential of Others
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