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 A Sub-Committee is a Council committee only if:
· Its existence and mandate come from the Council, and

· Its work is intended to support the Council’s work, and reinforce the wholeness of the Council’s job, and

· Never interferes with delegation of authority from the Council to the Superintendent.

Accordingly:

1. Council Sub-Committees are to assist the Council to do its job, to direct or advise the  staff. Sub-Committees ordinarily will assist the Council by preparing policy alternatives, implications or recommendations for Council consideration. In keeping with the Council’s broader focus, Council Sub-Committees will not have direct dealings with staff operations unless specifically given that authority by the Council.

2. Council Sub-Committees may not speak or act for the Council except when formally given such authority for specific and time-limited purposes. Sub-Committee expectations and authority will be stated carefully by the Council to assure that committee authority will not conflict with authority delegated to the Superintendent.

3. Council Sub-Committees may not exercise authority over the Superintendent or staff. Because the Superintendent works for the full Council, any direction to the Superintendent related to a Sub-Committee recommendation must come from the full Council.



4. Council Sub-Committees are expected to avoid over-identification  with organizational parts rather than the whole. Therefore, the Council Sub-Committee which has helped the Council create policy will not be used to monitor organizational performance on that same policy.

5. A Sub-Committee ceases to exist as soon as its task is complete.

6. Terms of Reference for Sub-Committee (s) include:

· Name
· Purpose/Charge

· Membership

· Reporting Schedule

· Term
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