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Policy:

The Superintendent is the Chief Executive Officer and the Council’s official link to the District’s
achievement and conduct.

All Council authority for staff is delegated through the Superintendent. Therefore, the Council
does not hire, direct, or evaluate any other district employee.

The Superintendent is accountable to the District Education Council as a corporate body for the
operation and performance of the District.

Accordingly,

* The Council shall instruct the Superintendent through written policies and shall delegate
interpretation and implementation of these policies to the Superintendent.

* The duties of the Superintendent are defined as per Section 48 of the Education Act.

MONITORING:

Method(s) Frequency Month

e Council Self-evaluation e 1time peryear e February




