Lesson 5

Ideas and Opportunities
There is a difference between ideas and opportunities.

Idea – a thought or concept for a product or service.

Opportunity – a need, want, problem or challenge that might be satisfied by an Entrepreneurial venture.

What comes first, an idea or opportunity?
Sometimes an Entrepreneur will identify a problem, see an opportunity, and then come up with an idea to take advantage of the situation. When the opportunity arrives first and you think of an idea to fill it, it is called market-pulled entrepreneurship.

When an Entrepreneur comes up with an idea first and then attempts to find an opportunity for it, it is referred to as product or service driven entrepreneurship.

Change

· Successful Entrepreneurs, as we have learned, are aware of change.

· From change comes both ideas and opportunities.

· There are two main types of change that an Entrepreneur focuses upon: fads and trends.

Fads
· Short lived products or services.

· Arrive out of nowhere, experience a BOOM in sales and then disappear.

· Some fads may reappear years later.

· Examples of fads include: Pogs, byblades, Tickle me Elmo, fashion, hair styles 

Trends

· A trend is longer lasting than a fad.

· Furthermore, a trend impacts society and our lives, where a fad does not. A trend changes the way that we live.

· Entrepreneurs will encounter more long term success with trends than fads.

Turning Trends into Opportunities

When you spot what appears to be a trend, you have to ask yourself:

· What caused this trend to start?

· How long will it probably last?

· What effects will it probably have?

· What product or service might fill the needs generated by this trend, or how can I adapt my existing product or service to fit with this trend?

Forecasting Trends

· Entrepreneurs do not just wait for trends to happen, but instead attempt to forecast trends. Why? So that they might create ventures that take advantage of them.

·  Accurate forecasting depends on your ability to organize data in a way that will help you see patterns.

· One of the easiest ways to forecast trends is through “Time Series Forecasting.”
Time Series Forecasting

· With this method, you plot data from the past and present on a graph.

· Next, you analyze the trend that you see and make predictions about the future.

· With each set of data a trend will emerge (growth trend, stable situation or declining trend) as well as lines for each (linear, curved, irregular, or cyclical).
