Meeting Minutes

	Meeting Name:
	Gibson-Neill Memorial Elementary School Home & School Association

	Date:
	Monday, January 14th, 2019 
(next meeting 4th February, 2019)

	Where/when
	6:00P – 7:00P, in the GNMES “Den”



	AGENDA ITEM
	School Update: General 
	Sherry Norton Graham

	UPDATE
	· GNMES gained 13 new pupils in January, total holding around 660 kids
· Sledding hill is the favourite activity for kids right now; learning path being used by many teachers
· Unpaid school fees are still an issue for several teachers - in order to try to make it a maximum of 2 per classroom (i.e., to reduce the amount that a teacher would have to pay), we would need to donate $1800 (up from $1000 last year). Although this is a large hit on the budget, people felt that this was an important issue. Without school supplies, classroom activities could be substantially affected. We agreed to vote on whether to accept this increase, or stick with a lower number ($1000, as per last year, or $1400, which was the rough estimate discussed at the last meeting)

	VOTE
	· Unanimous vote in favour of the $1800 payment



	AGENDA ITEM
	H&S Budget 
	Suellen Stickles

	UPDATE
	· We currently have $6834 in our budget (includes everything to date; $2000 net from pizza sales), but still need to pay $525 approx for movie license
Large expected expenses for this coming year:
· Greenhill lake celebration $750 June 17th ; 
· Grade 4 ski trip 5 classes, 116 kids. This activity is run over two days, so need to pay for transport for both days – estimated cost right now is $5000. Parents are asked to donate towards the cost ($10 per kid). In order to help with the costs, it was suggested that we ask for $15 instead, with H&S paying the rest of the cost. No child will be excluded if they do not make the donation.
·  Last year, 100 kids brought in $10, so we can revisit this later in the year, to determine if attendance and donations were adversely affected by the increased donation price 

	
	· Unanimous vote in increasing the donation to $15



	AGENDA ITEM
	Christmas tree lighting update 
	

	UPDATE
	· Need candy canes for next year
· Cookies & hot chocolate was the right amount, contact Tims again 



	AGENDA ITEM
	Movie night update 
	

	REVIEW
	· $839 profit, does not include the movie license (c. $525)
· Popcorn two large bags more than sufficient – we used cups to give out popcorn, and halfway through we bagged the rest into brown bags, to give out
· Need to check the length of the movie next time (The Incredibles was >2 hours, too long for smaller children)
· The Incredibles also appeared to be skipping, and stalling – we need to check the quality of the movie next time on the machine that is playing it, possibly get a digital download as a backup (most new DVDs include a Digital copy) 
We would like to hold a second movie night, aiming for 22nd February. Shelley will find some new titles, and Cat will send out a Doodle poll, to decide which one

	Post meeting UPDATE
	· Poll result – all votes in the online poll in favour of SmallFoot



	AGENDA ITEM
	Staff Appreciation week 11-15th February
	

	Discussion
	Staff numbers are roughly 75-80 (all staff except bus drivers); 17 bus drivers.
We were hoping to update our Staff Appreciation week activities. Suellen spent time asking staff what they have liked or disliked in previous years. Based on the responses, we came up with:
· Monday – “wake up with Bagels” – “Great Canadian bagels for great Canadian staff” – Shelley will organize Canadian bagels – bagels, cream cheese (especially Jalapeno!); Cat will buy a single bag of gluten-free bagels
· Tuesday – Tea, Coffee, fancy creamers, and treats from parents – “Wake up with warm drinks”– Cat will buy coffee (Sherry will confirm what is preferred), two creamers (one has to be Baileys!). We will need a volunteer at drop-off time to organize the treats. Sherry will make the coffee.
· Wednesday – “Keep it light” – flavoured water & fruit trays – need a volunteer to do this
· Thursday – Nacho, salsa, veggie trays – Suellen will do this
· Friday – Swag bag – no need for food here, there will be food left from previous days 
· Swag Bag with post-it notes, dry erase markers for teachers; without markers for EAs, add pens instead?; Could add some treats to the bag – Mentos?
· Angela will contact Royden (Coveneys) for a donation; buy the rest (Coveneys, CostCo?) 
· Joanne, Shelley and Angela will make up the bags
· Bus drivers – (17) as per last year, we will do a bag of cookies and a $5 gift card (Irving, rather than Tims, at Sherry’s suggestion – not everyone likes coffee!). Kelly will do up the bags of cookies and get the gift cards, bring them in on the Monday, so that they can be given out on the Tuesday 

[bookmark: _GoBack]Main differences:
· Not doing the hot lunch option. Staff said that they would rather have snacks throughout the day, so that they could work around recess duties etc. and help themselves.
· We are not doing the candy bar, and opting (at request) for healthier options. 
· The notes from the students are the best part, the thing that is most appreciated, but not everyone got a personal note. Cat will revamp the donation form to suggest notes of appreciation for the Staff of GNMES in general, rather than for a specific teacher. 

	Other
	Cat will send out an email looking for two volunteers (for Tuesday and Wednesday)
Cat will update donation letter to be sent home (dates to be sent home?)
Shelley will print signs and leave at the school for use on a given day (is this okay Shelley, we forgot to discuss at meeting)



	AGENDA ITEM
	Volunteer appreciation event 
	Suellen Stickles

	Discussion
	· Suellen brought the idea of a Volunteer Appreciation event forward. This could be run by Grade 5 students, to recognize the volunteers that have participated in the school over the year, and as a thank you from the Grade 5 students at the end of their elementary school career
· Open to all volunteers – PSSC, H&S, helpers on field trips, mystery readers, book fair etc., 
· South Devon used to run an event like this, where teachers would make treats and tea for volunteers, and youth would perform some songs etc
· This would be a morning/daytime event, and GNMES would cover any cost involved.
· Other schools are also running these, e.g, New Maryland, so people should reach out to friends at other schools, come up with some ideas, for an event in mid-late June



	AGENDA ITEM
	Go-Go bouncy castles 
	

	Discussion
	Go-Go offered 2 bouncy castles & staff to be donated for two hours, in return for a “shout-out” on the H&S FB page for their new expanded location at Two Nations. Suellen requested that the bouncy castles be part of the K-2 fun day (middle of June), rather than as part of a fundraiser or other event.
Note: This offer generated some discussion around the idea of appropriate advertising. It was felt that this type of offer would be okay, as the children will definitely benefit from having Go-Go as part of the fun day. Care will need to be taken with future, similar offers.

	To do
	Shelley will talk to Go-Go, get some more info on the kind of “shout-out” that they are looking for, so that we can make sure its appropriate



	AGENDA ITEM
	Fundraising discussion 
	

	UPDATE
	Fundraising policies back to normal (after the policy changes at the start of the year) – cookie fundraisers are still off the table though
Current ideas
· Coffee fundraiser – East Coast coffee fundraiser, proposed last term – 24 organic K-Cups for $17, 24 K-Cups for $16, 1 lb ground coffee $15
· Avon Bubble bath – We can choose to have it specific to the bubble bath or to the whole catalogue; it was felt that one product would be the easiest to organize 
· Spring fundraiser – This may not be a huge money raiser but would be a great community event – need to carefully pick dates, to avoid clashes. We could do some kind of fun run, or colour run. Cat will talk to the Preschool (on Windsor st) who started doing one last year.

	Decision
	We will do the coffee fundraiser this month, and the bubble bath later in the Spring, close to Mothers Day
Coffee fundraiser forms will be sent out this week, with an order deadline of 31st January [CASH ONLY]. Orders should be back by second week of February 



	Next Meeting(s) -:H&S meeting

	Date:
	First Monday of the month – 4th February, 2019, 6-7 pm, at GNMES
Focus: Winter fundraiser – aimed for Feb to April, Staff Appreciation week planning



	Attendance 14th January, 2019
	
	

	Joanne Boucher
	Angela Crumney
	Angela Hood
	Sherry Norton Graham

	Cat O’Connell-Cooper (secretary)
	Kelly Richards
	Suellen Stickles (treasurer)
	Heather Theriault

	Dawn vanWart
	
	
	



***Dates might change, e.g., meetings are cancelled on SnowDays.
The Gibson Neill H&S Facebook page has scheduled the meetings for the coming year as events, so you can join these “events” and get notifications if they change
https://www.facebook.com/Gibson-Neill-Home-School-Association-285402174885338/
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