é POLICY NO. ASD-W-250-13

EMPLOYEE CONCERNS

Category: Human Resources Effective: January 2022

| Policy Statement

ASD-W fosters open communication with and among its employees. This
communication can be achieved through both formal and informal processes. If an
employee has a desire to register a specific concern about the School District
organization, programs, services or personal wellbeing, they must follow authorized
procedures and/or collective agreements that outline the regular line / staff channels of
communication.

| Procedures

1. In some instances, a concern will need to be formally resolved through processes
outlined in Collective Agreements, Policies or legislation.

2.  When an employee cannot find resolution of a concern through conversation with
the impacted individuals, the next avenue of communication should be the school
administration and / or their immediate supervisor, where appropriate.

3.  When a concern remains unresolved, the employee may contact the appropriate
manager or director who will liaise with Human Resources for support where
necessary.

4. If unresolved, the matter is escalated to the respective Director (if not already
involved) and then the Superintendent as the final step.

5. If resolution is not found through the steps above, an employee may contact the
Chairperson of the District Education Council in accordance with Governance
Policy ASD-W-EL-2 Executive Limitations: Staff Treatment.

| Reference

A\

ASD-W Policy # ASD-W-200-16: Code of Professional Conduct

District Education Council Governance Policy ASD-W-EL-2 Executive Limitations
NBTA Code of Professional Conduct

New Brunswick Teachers’ Federation Collective Agreement

CUPE 2745 Collective Agreement

CUPE 1253 Collective Agreement

NBUPPE Collective Agreement

PSAC Collective Agreement

MNU Policies

AD Policy 2913 Respectful Workplace
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http://web1.nbed.nb.ca/sites/ASD-W/HR/HR%20Polices/200%20-%20Human%20Resources/ASD-W-200-16%20-%20Professional%20Conduct.pdf
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nbta.ca%2Fwp-content%2Fuploads%2F2021%2F04%2FCode-of-Professional-Conduct-2011.pdf&data=04%7C01%7CAmy.Wilcox%40nbed.nb.ca%7Cb5070597242b48cb5fd608d9efdb4eb9%7C4d2b5fdfc4d24911870968cc2f465c9f%7C0%7C0%7C637804548510935978%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=eyWM9G4F8UQPWTsrOPnXtL2u%2BFbehlqQe89Le%2F3kRt4%3D&reserved=0
http://nbtffenb.ca/media/20130726-Collective-Agreement-Convention-collective-2012-2016-FINAL-.pdf
http://web1.nbed.nb.ca/sites/ASD-W/Collective%20Agreement/CUPE%202745%20Collective%20Agreement.pdf
http://web1.nbed.nb.ca/sites/ASD-W/Collective%20Agreement/CUPE%201253%20Collective%20Agreement.pdf
http://www.nbu.ca/images/pdf/collagree/ANBPE2012.pdf
https://www2.gnb.ca/content/dam/gnb/Departments/ohr-brh/pdf/ca/241-e.pdf
https://www2.gnb.ca/content/dam/gnb/Departments/ohr-brh/pdf/hrp/policies1-2-e.pdf
http://intranet.gnb.ca/intellinet/adminman/adminman/2913-e.pdf

