RRES Home & School Association Meeting

October 11, 2016 - Minutes
******************************************************************************

Present: Dan Foreman, Marilyn McConnell, Mary Sabine, Kevin Connor, Amy Dunham, Colleen Hickey, Kayle Toner, Aaron Perry, Heidi Johnsen, Lisa Holyoke Walsh, Erin Burke, Amy Wesenberg, Sheila Legere, Jamie Chiasson

1. Role of Home & School:

To do fundraising events throughout the year to raise money to purchase equipment for the school.  Purchases in previous years have included: whiteboards, smart boards, iPads, netbooks, phys ed equipment, playground equipment, sound system, etc.  

2. Vacancy:

A Co-chair position is vacant.  If anyone is interested, please contact us. 

3. Financial Report:

Reviewed 2015/2016 financial activity (summary below, full report attached):

Total income: 

$7264.18 

Total expenditures: 
$7609.50

Purchases made over the year: 1 smart board hood, 4 white boards, phys ed equipment, admin day gifts, end of year parties

Current Balance: $1989.87

Decided to hang onto this for now to have for float, expenses ahead of the Halloween Howl.

4. Call for Volunteers:

A letter was sent home to families in September asking for: a) new members to the H&S, b) volunteers for various activities throughout the year, and c) suggestions for future fund raising ideas.  We received 14 responses to join the H&S, 21 to help out with activities, and many suggestions for fund raising ideas.  The fund raising ideas will be discussed and considered in detail at a future meeting.  The letter was considered a success and should be repeated in future years. 

5. Papa John's:

Last year, we raised a total of $315.  We received $5 on each combo ordered on 1st Sunday of the month.  This year, we will get 20% of each order greater than $25.  We chose the 1st Thursday of the month for Royal Road day.  Orders must be placed on-line.  Flyers will be sent out and posted.  They will have a link where you can get more details on the school deal.  We will also be given a promo code to use to get Papa Points, which can be collected and used for future purchases.

6. Halloween Howl:

Date is Friday, October 28, 6:00 pm – 7:30 pm.  We have enough volunteers to have a game-based event.  We will offer the following games: haunted hallway, cupcake walk (2 rooms), sucker pull, witch's hat ring toss, putting into pumpkins, hula hoop toss, popcorn race, beanbag toss, bingo and photo booth.  We will also: sell pizza, juice and water (teachers will sell), have bake sale table and 50/50 board upstairs, play music in gym (no DJ), and costume contest (scariest, silliest, etc) parade in gym near end of event.  

Need: empty treat bags (Giant Tiger), treats for participants at each game, ribbons, a few prizes (Scholastic books), bale of hay, a couple pumpkins, a big bag of popcorn, items for haunted house, special treat (50) for sucker pull, neon necklaces, helium balloons.  Need floats: door (2), bake sale (1), and pizza (1).  Check with pizza contact.  Ask photographer about photo booth.

Need to update and distribute home letter ASAP, asking for donations and volunteers.  Need volunteers to set up (2pm – 6pm), run games (2 - 45 minute shifts per game), and clean up after event.  Need cupcakes and bake sale items.  Might get LHHS students to help out.  Need to update and distribute ASAP the donation letter for businesses, asking for donations of treats and water.

7. Future Fundraising Suggestions:

Discussed some of the suggestions briefly for now:

· Real Food Freddy – some were keen on this one

· sell used Halloween costumes

· huge yard sale – lots of work, low return, and usually lots of leftovers

· Y's men breakfast – they are already fully booked for this year, but we could get on the schedule for next year.

· Santa's workshop – might be a lot of work for little return

· movie night – need to buy a licence for $1000. is it worth it?

· Cookie dough – against District’s “Healthy Minds” policy 

When we discuss Fundraising ideas in more detail at a later date, we will record all the discussion points (pros and cons) for each idea and any reasons why we might not be able to do specific activities.

8. Additional Items:

We need to do a better job at getting the word out about what exactly the H&S does.  We should be specific about the equipment we are buying, and what we have purchased in the past. To help people better understand how we are contributing to the school and their children's learning environment.  

Next meeting: TBD once PSSC meeting date has been decided  

(Determined after the meeting: Next meeting date will be Tuesday, November 15th, 7:30 pm)
Attachment: Home & School Financial Report, 2015-2016
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