RRES Home & School Association Meeting

February 11, 2020 – Minutes
Present: Mary S., Dan, Terry, Jaclyn, Kate, Sara, Maggie, Janelle, Mary B.
Regrets: Jaime, Jodi, Heather
Next Meetings: March 10, April 14, May 12, June 9
· Weds, Feb 19th (6:30-8:30pm) - Processing Java Moose orders (Mary, Jodi, Jaime, Jaclyn or Terry, Carmel, Kate, Sara (?), Maggie)

· Weds, March 11th (3-5pm) – Sorting Java Moose coffee (Mary, Maggie, Kate, Sara)
· Weds, March 11th (6:30-8:30pm) - Packing Java Moose orders (Mary, Jodi, Jaime, Jaclyn or Terry, Carmel, Kate, Sara (?), Heather, Maggie)
***********************************************************************************

Financial Report: 
Starting Balance: 
$10,685.57
Payment to school: 
- $1,605.10 (Math Manipulatives math kits)

Current Balance: 
  $9,080.47

Committed: 

- $3,000.00 (More math kits and gym equipment – being purchased)
Currently Available: 
  $6,080.47
Purchase Requests: none at this time. A few possibilities to investigate further:

· Looking into FM systems (microphone and speakers) in each classroom. Assessing to see if they are all working or if any need to be replaced. Waiting to hear back from teachers. Bought 10 years ago.

· Boosters for WIFI/Internet speed – some classrooms have dead zones, no WIFI. Look into cost for boosters and how many needed. (Mary B.)

· What were the results of the district IT assessment of RRES in the fall? Did it identify certain items that should be purchased?

· Can we get some pictures of items being unboxed? Or student using them? (new math kits, new gym equipment) To be able to show RRES parents how the funds raised are being spent. Post on RRES Twitter feed, H&S Facebook page.
Winter Fundraiser: Java Moose coffee – underway. Orders due next week. Processing orders Weds, Feb 19th. Coffee will be delivered March 9-10th, sort and pack orders on Weds, March 11th. A few of us (Mary, Maggie, Kate, Sara) can sort the coffee Weds afternoon (3-5pm) to ensure the full order has arrived, then packing orders will go easier and faster Weds evening (6:30-8:30pm).

Spring Fundraisers:

Car Test Drive – Terry checked with Ford Wood Motors, they are interested, depends on date - if they have staff available and if other events already planned.  Will try to match Test Drive with Spring Bazaar. (Possible dates: April 25th, May 9th, May 23rd) Terry will discuss with Wood Motors.

Spring Bazaar – looks like there is interest from local vendors (crafts, products, etc) for an event on a Saturday 10am -2pm in April/May. First, need to decide on date, depends on Wood Motors (Terry). Book gym for the 3 possible dates (Mary B). Will need to sign a Community Use Agreement to use the school space (Mary B. will look into this). Will need vendor agreements (Kate will provide draft). Table fee $25 for vendors. Cap at 30 tables. For products where there may be multiple vendors interested, only accept the first one. School has some tables but not 30, we will need to find more, or vendors may bring them if they need one. They will provide linens. Set up tables night before and map out who goes where. Vendors arrive in the morning. Entrance fee $2/adult, kids free. Name event “Royal Road Home & School Spring Bazaar”. Maggie will make signs. Kate can do graphic adaptation of Maggie's signs for online advertising. Need to advertise heavily, both test drive and bazaar. Need to determine how vendors will pay us beforehand. Is e-transfer possible with H&S account? (Jodi)

Other options to consider during Spring Bazaar, if we have enough volunteers: 

· Make a gift basket, each vendor contributes an item, H&S sell raffle tickets.

· Sell Java Moose coffee. Check with JM to see if they can give us a deal on coffee to sell and/or if we can get some for free to put in gift basket (Mary S.) Borrow big stainless steel coffee urns.

· Bake sale – ask parents to contribute items.

· Have a craft room where kids can make crafts for their parents. (Mother's Day?)

· Silent auction? Food trucks? Florist?

· See if LHHS Leadership students would be available to help out during event.

Action Items:

· Terry check on dates with Wood Motors. Report back to H&S. H&S pick date ASAP.

· Kate provide draft vendor agreement.

· Mary B. book gym for those 3 possible dates, and the Friday evening before for set-up.

· Mary B. look into Community Use Agreement.
Next meeting March 10th: we will need to have the date set by then and work out all the details. Gives us about 2 months to advertise.

