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2016-2017 Townsview School 

Positive Learning & Working Environment Plan
	Goal #1
Townsview School will strengthen the learning and working environment by enhancing conditions to promote student connectedness.  School connectedness is defined as an academic environment in which students believe that adults in the school care about their learning and about them as individuals.  

	Indicators & Successes
	Baseline Data
	Strategies & Actions
	Responsibility
	Monitoring 
	Progress/Timelines

	· Staff, students and parents will participate in the decision making processes of the development of the PLEWP
· To improve communication between staff and administration 
· To improve communication between the school and parent community 

· Increase the student awareness of the greater community both locally & globally


	· Teacher Perception Survey
· TTFM
· Wellness Survey Results 
· Staff Growth Goals 


	· Development of student leadership team
· Development of staff leadership team 

· Grade level and Subject level team meetings – to improve upon the communication within the grade level teams 
· Development of shared resources 

· PSSC Committee
· Home & School Committee

· Weekly staff newsletter 
· Staff meetings, grade level meetings, subject level meetings – staff Leadership committee members relay information to and from grade levels 
· Monthly-Bimonthly parent newsletter

· Updated school website

· Teachers sending home regular communication via newsletters, emails, voice messages. This will be done on a consistent basis
· Meet the teacher night

· Parent teacher interviews

· Use of home visits, parent phone calls & meetings 

· K-8 Local Service Projects
· Senior Art Project, 
· DOTS NB
· WE Act (Local & Global campaigns)
· Multicultural Club 

· Terry Fox Walk 

· Ducks Unlimited Program

· Fish Friends Program
· Green School Initiatives 

· Meduxnekeag Projects 
· Carleton Manor & Riverside Visits (K-5)

· Rotary Purple Pinkie Finger Project 
	· Administration 
· Townsview Staff 

· ESST

· Grade Level Teams 
· Committee Members 


	· Administration 
· ESST

· Townsview Staff 

· Committee Members 

 
	· September, 2016
· September, 2016
· September, 2016
· Ongoing throughout the year as scheduled on staff yearly calendar



	Goal #2
Townsview School will increase the collective understanding of positive learning and working environments.  

	Indicators & Successes
	Baseline Data
	Strategies & Actions
	Responsibility
	Monitoring 
	Progress/Timelines

	· To increase student engagement both inside and outside the classroom 
· To increase student involvement increasing the greater connectedness to Townsview 
	· TTFM Survey Results
· Teacher Perception Survey Results
	· Community Partnerships 

· WE Act (FCC campaign)

· Wellness Fair

· Senior Art Project 

· Thunder Express

· Riverside Court & Carleton Manor

· Good neighbors to Senior Citizen Home (next door) 

· WHS Leadership 120 Program

· WHS Coop 120 Program 

· Teacher-Student Intern program

· DOTS NB

· Curious Kids – Early Childhood Room 

· ELF Reading Program 

· Rotary Book Project

· Elementary Swim Program 

· Winter Carnival 

· Open gym at noon hour

· Continuation of the award certificate program 

· Student participation in the UNB Math Competitions,   Meduxnekeag Projects, Science Fair, Heritage Fair & Let’s Talk Science 
· Winter Carnival (WE Act variety.talent show)

· Phys. Ed Fair (Grades 6-8)
· School Choir (K-2) (3-5)

· Middle School Band

· Fine Arts Showcase

· Woodstock Music Festival 

· Middle School Drama

· Elementary  Drama

· Recycling Club

· Beyond the Hurt

· Cross Country Running (3-5) (6-8)

· Athletic Teams – varsity, JV & mini 

· Elementary Afterschool Programs 

· Science Fair/Science Night

	· Teachers
· Community Schools Coordinator

· Administration 

· Committee Members
· Guidance

· Administration 
	· Monthly check-ins on progress with organizers
· Admin

· District Community Use of Schools 

· Monthly/Weekly check-ins
· Admin

· Committee Members
	· Ongoing –planned out on yearly calendar
· Ongoing – planned out on yearly calendar

	Goal #2 (con’t)
Townsview School will increase the collective understanding of positive learning and working environments.

	Indicators & Successes
	Baseline Data
	Strategies & Actions
	Responsibility
	Monitoring 
	Progress/Timelines

	· Staff will have been provided feedback on instructional practice 
· Staff morale will be enhanced through participation in wellness and group activities 

· Staff will be encouraged to participate in professional development opportunities in and out of the school setting at varied levels 

· Activities and programs will be provided to promote positive student behaviors 
· Promote partnerships with local community stakeholders 
	· Teacher Perception Surveys
· TTFM


	· Admin will perform walkthroughs both formally and informally on a cyclical schedule, and perform teacher evaluation as per the District Growth Process 
· Planned wellness activities 

· Weekly “Fat Friday” snacks (by teams)

· Staff members will participate in PD opportunities and become involved professional based committees at the school, branch and district level, such as  
· Staff Leadership Team
· NBTA Branch Committees

· NBTA / NBTF Committees 

· Bucket Filling – daily morning announcements - Elementary
· Citizenship Traits – Citizen of the Month – Middle 

· Student assemblies 

· Safe School Week

· Pink Shirt Day 

· Boys’ Council and Girls Group (MS focus groups)

· To have active indoor/outdoor noon hours – providing students with choice (ie – ball hockey, upper & lower playground, open gym at noon hour, library, etc.)

· Recognition of student successes 

· To invite guest speakers into our school – opportunity for students to connect with other role models within our community

· Roots of Empathy (elementary & middle school)

· WE Act

· Zones of Regulation (K-5 Grade Levels)
· Bounce Back (Gr. 6-8)

· LINK Program 

· Classroom Buddies 

· Variety guest speakers – integrated within the curriculum 
· Wellness Fair

· Career Fair 

· Sponsoring local families in need 
	· Admin 
· ASD-W support staff 

· Wellness Committee

· Teachers

· Administration 

· Guidance

· Administration

· ESST 

· Committee members

· Staff Leadership Team

· Robyn D. & Chris B

· Teachers 

· Community School Coordinator 

· Guidance

· Support Staff
	· Administration – regular check-ins to stay on schedule
· Teachers

· Administration 

· Guidance 

· Administration

· ESST

· Committee Members

· Staff Leadership Team 

· Guidance

· Administration 

· Community School Coordinator

· Support Staff
	· Ongoing –set out in Employee Growth Process
· Ongoing throughout the year 

· Ongoing throughout the school year

· Planned events within the yearly school calendar 
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