
Is this feedback productive or is this my 
opinion/complaint?

What is my goal with this feedback?

Is it necessary? What would happen if I 
didn’t give it?

Are my 
words true?

Are they 
helpful? 

Are they 
kind?

Remember when you thought adding 
fractions was really difficult? Today I saw 

you do them with no trouble.

Avoiding the use of “YOU” statements (“Here’s what you 
should do” or “Here’s what you need to improve”)

Using “I” statements (“Here’s what I would do” or “Here’s what 
worked best for me”)

Asking for their ideas (“What do you think you did well?” 
or “Have you considered trying it a different way?”) 

The breakfast you made was lovely! Perhaps you could 
put your plates in the sink too. I really enjoyed eating with 

you, and can’t wait to see what you make next!

I have some information that 
could be helpful. How open are 

you to hearing it?

I would like to give you some advice. It is just 
information and it is up to you what you 

would like to do with the information.



Acknowledge it’s difficult to hear harsh 
things about our own work. At the same 

time, if people say our work is good 
when it really isn’t, it ruins the 

opportunity to learn and improve. 

Growth mindset gives a child the ability to reflect on the feedback they 

receive, and to evaluate what—if anything—can be learned from it.

“You’re always so rude!”

“What you said sounded rude 
to me.”

This morning when we were talking 
about our vacation (#1), you interrupted 

Jessica while she was talking and said, ‘That’s 
stupid,’ before she had a chance to finish (#2). 
This left me feeling disappointed I wasn’t able 

to hear more from her (#3).
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What do 
you think of 

this?

What could I do 
better next time?

Note how the 
behavior affected 

your thoughts, 
feelings or actions.

Describe the behavior 
(what you saw, 
heard, observed).

Note the time and 
place where a 

behavior occurred.


