Sustainability Study for Bath Elementary School and Bath Middle School

Presentation April 9, 2015

Presenters for the Early Childhood Initiatives (ECI) — Upper River Valley
e Anne Turner, Talk with Me Early Language Services

e Susan Mclaughlin, Valley Family Resource Centre
e Patricia Harding-Chase, Family and Early Childhood West

The Early Childhood Initiatives (ECI) committee for the Upper River Valley is a group of community
partners who meet to share information and provide education to both ECl members and community
partners about |local resources, best practices and best evidence from research on the early years. Qur
aim is to promote optimal support of families with young children in the Upper River Valley. As well as
being representatives of the ECI committee, we are also community partners who work with families
and young children. We would like to thank you for this opportunity to present and to discuss the
continuum of education for children in ASD-W from birth to high school, in particular as it applies to the
community of Bath.

We trust that you are familiar with the ‘Early Years Study 2’, which illustrates the very important
connection between the Early Years and children’s success in school. It is no longer an “us” (preschool
services) vs “them” (education) relationship; therefore, it is important to have a continuum of school
and early childhood services. Step Ahead - Bath Family Learning Centre, as part of the school, has
become the hub to the service providers and the families. It has also provided the link from birth to
grade 9.

Our ECI membership and terms of reference are included with this presentation. Membership includes
professional representation from ASD-W (Talk with Me Early Language Services), from other provincial
departments such as Public Health (PH) and from not-for-profit organizations such as Family and Early
Childhood ( FACE- West), the Valley Family Resource Centre (VFRC) and the VON Healthy Baby & Me
program.

ECI Partherships with Step Ahead:

e Talk with Me Early Language Services provides information for parents, caregivers and
community partners on speech-language development as strong oral language skills are the
foundation for children’s learning in school. Talk with Me provides consults and support to the
educators in the daycare and preschool. The program consults with families with concerns re:
speech-language development in preschool children and we do workshops for parents and
sessions for parents/children with strategies and activities to enhance children speech and
language development. The program has benefitted from the Step Ahead connecting families
with our program, providing childcare so parents can attend sessions and from having a space to
provide programming and meet with families.

e FACE-West provides home support to children and families in the community, approves
Developmental Childcare funding, supports and monitors program development for children in
Step Ahead Childcare Centre, administers the PreK assessment to all children attending
Kindergarten and links home to school and other services.

e VFRC hosts free drop in playgroups for families and childcare providers where, in addition to
playing with their peers, children experience preschool activities like story time, songs and
rhymes and crafts. It also provides an opportunity for parents and caregivers to meet and share
information. VFRC also supports specialized programming for families through the Step Ahead.



e Public Health provides preschool screenings at Step Ahead. Because of this presence at the
school, families are more aware of Public Health services; similarly, they are more aware of Step
Ahead through their visits with Public Health at the school.

Benefits for the community and for the families and children we support:

Having services offered in one location strengthens the relationships between community partners,
service providers (Step Ahead, FACE-West, PH, Talk with Me, HB & Me) and families.

e Familiarizes families (and children at the school) with agencies like FACE-West, PH, Talk with
Me and encourages access to the Childcare Centre (daycare, preschool, VFRC playgroup,
parent workshops and sessions). This is less threatening for parents, for example:
daycare/preschool staff encourages families with children who need more social interaction
to access programs like the VFRC playgroups or FACE-West. This visible presence of the
community partners within the school means parents know we are there, are more aware of
the services we offer and get to know who we are.

e Having families access service in one location has also meant less confusion about the
various programs - a step towards “one door” policy for parents where a parent connects
with any of the services and can access a network of service providers.

e Builds connections between families and the education system, particularly for families who
may not have had success with school.

e Step Ahead is a secure, comfortable place to meet with parents in a non-threatening
environment. The space is parent AND child friendly. With our emphasis on prevention, it is
important to have a “healthy” environment as opposed to bringing families to hospitals or
more formal institutions.

e The space can be used as an alternate “safe” space if home visits aren’t appropriate in the
home.

e At Step Ahead, there is dedicated space that allows privacy for consults, hearing screenings,
PH screenings and individual meetings with parents.

e |n addition there is dedicated space for presentations and workshops with parent and
community partners.

In a rural community like Bath, many families are unemployed, seasonally employed, working in
minimum wage jobs or have one family member working outside the province. 52.8% of families who
currently access Step Ahead are single parent families. Transportation is often an issue and many
families may have a history of negative experience with school. It is extremely important that we
support these smaller schools in rural communities where there are opportunities to build stronger
connections with families.

In conclusion, we hope that through this process of reviewing the use of BMS, BES and Step Ahead -
Bath Family Centre, the District Education Council and the province will see this as an example of best
practice and leadership for our province re: integrating the early years and the school years. For this to
continue, we need to maintain the spaces that have been allocated within the school for the Step Ahead
Childcare Centre, the Family and Early Childhood West office, a preschool room, an ‘after school’ room
where community partners can offer programming (playgroup, parent/child sessions) and a private
space (hearing and PH screenings, private meetings with families). The government has recognized the
importance of the Early Years as the foundation for a child’s education. Therefore, schools cannot be
limited to classroom space alone; they must be committed to accommodating programs and services
that support families with young children. If our government’s mandate of Education and Early
Childhood truly includes EARLY CHILDHOOD, then Early Years spaces must be counted when Districts are
looking at school capacity. Regardless of your decision for these two schools, we would like this District
Education Council to bring this recommendation to the Minister of Education.
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NAME AGENCY ADDRESS PHONE # FAX # E-MAIL ADDRESS
Anderson, Tanya 6 Eagles Nest Drive 324-6251 328-2420 winasdmentors@hotmail.ca
Woodstock First Nation E7TM 4J3
Atherton, Beth Family and Early Childhood West (Early 261 Connell Street, Unit 7 325-4493 or 325-4508 Beth.atherton@facewest.ca
Intervention) Woodstock, NB E7TM 112 1-855-454-3762
Craig, Julie Andrew & Laura McCain Library 8 McCain St 392-5294 392-8108
(representing Anglophone HSJ libraries) Florenceville-Bristol E7L 3H6
Derrah, Rebecca Step Ahead Bath Family Learning Centre 118 School St 278-3959 278-5233
Bath NB E7J 1C4
Dickinson, Melody Children’s Support Worker, Sanctuary House P. 0. Box 4294 612-0429 328-9312
Woodstock, NB E7M 6B7 wshesw{@gmail.com
Fleming, Matt Canadian Mental Health Association (CMHA); 200 King St. PO Box 5001 325-3943 325-4610 Matthew.Flemmin
Regional Community Worker: Woodstock: Woodstock NB, E7M 508
Hachey, Tammie NBCC 100 Broadway Woodstock NB E7TM 5C5 325-4792 Tammie hachey@gnb.ca
Harding-Chase, Patricia Family and Early Childhood West (Early 261 Connell Street, Unit 7 325-4493 or 325-4508 p.hardingchase@facewest.ca
Intervention) Woodstock, NB E7TM 1L2 1-855-454-3762
Hayes, Anna Marie EECD 1135 Prospect St. 453-5698 444-5264
Fredericton NB E3B 3B9
Levesque, Mindy Canadian Mental Health Association (CMHAY); P.0. Box 5001 475-2548 475-2452
Regional Community Worker: Perth-Andover & 131, rue Pleasant
Grand Falls Grand Falls, NB E3Z 1G1
Mahar, Sarah Literacy Subject Co-ordinator Woedstock Education Centre 325-4310 325-4490
Anglophone School District West 138 Chapel St
Woodstock NB E7M 1H3
Maskell, Marielle Physiotherapist 11300 Rte 130 375-2569 375-2840
Children’s Rehab Team - URVH Waterville Carleton Co, NB E7P 0A3
Mee, Allison Social Development 200 King St 325-4555 325-4517
Woodstock NB E7M 5C6
O’Donnell, Barb RVH - Public Health 35 F. Tribe Road 273-4833 273-2118
Services Perth-Andover, NB E7H 0A8
Rees, Amy (mat leave) Heaithy Baby and Me 261 Connell St. Unit 5 328-8224
Woodstock NB E7TM 1C2
Richardson, Claudia Healthy Baby & Me 9 School St 273-4461
c/o Andever Elementary School Perth-Andover, NB E7H 4T4
Roberts, Celeste Multicultural Assoc'n of Carieton County (MACC) 108 Maple St. Woodstock NB 328-4690 celeste@maccnb.ca
Sanders, Rhonda Valley Family Resource Centre 110 Richmond Street, Unit 1 325-2299 328-8896 Rhonda.sanders@frc-crf.com
Woodstock, NB E7M 2Ng
Sears, Tracey URVH Women & Children’s Health 11300 Route 130 375-2822 375-2911 tracey.sears@horizonnb.ca
Waterville, NB E7P 0A4
Sherwood-Orser, Kathy Dept. of Healthy and Inclusive Communities 108 Maple Street, 2™ Floor 325-4729 W 325-4934
P. O. Box 5001 323-8931 cell
Woodstock, NB E7M 5C6
Thomas, Debbie URVH Women & Children’s Health 11300 Route 130 Waterville E7P 0A4 375-2611 375-2911
Turner, Anne Talk With Me Woodstock Education Centre 325-3978 325-4490
Early Language Services 138 Chapel St
Woodstock NB E7M 1H3
VACANT Public Services Librarian for Haut-Saint-Jean
Region
Voye Page, Joanne Education and Early Childhood Development Bicentennial Place 325-4553 325-4517
200 King St, 2" Floor
Woodstock, NB E7M 5C6
Williams, Veronica Upper Valley Autism Resource Centre 1143 West Riverside Dr. 2736721 273-6721
Perth-Andover NB




Early Childhood Initiatives — Upper River Valley
Terms of Reference
Updated: March 2015

Purpose: The purpose of Eatly Childhood Initiatives (ECI) is to share information and provide education
to both the ECI members and community partners about local resources, best practices and best evidence
from research on the eatly years to ptomote optimal support of families with young children in the Upper
River Valley.

Membership: Any individual or agency that serves young children and families in the Upper River Valley.

Communication:

e  Using roundtable or other format, share updates/issues from team members.

e Minutes of all meetings to be circulated within 1 week of meeting and made available to all ECI
members.

Functions:

e In-service/educational opportunities for members.

e DPromote/ensure collaboration between local agencies.

e Identify potential areas of duplication and promote efficient service delivery.

e Promote opportunities to provide education to community groups and families about the importance of
the early years.

e Share knowledge about best practice and best evidence in the eatly years

e Centralize knowledge exchange about early childhood services in the Upper River Valley.

e Provide a network to facilitate information sharing among Eatly Childhood services.

Frequency and Duration of Meetings:

The fourth Wednesday of the month or as needed, and having a duration of 2 hours. No meeting in
December, July and August. April meeting may be cancelled to allow members to attend Connecting for Our
Children. If schoolis cancelled in Woodstock, meeting is cancelled.

Location of meetings:
Woodstock Education Support Centre, 138 Chapel St Woodstock Council Room

Role of Members:

e Attend a minimum of 4 meetings per year

Add relevant items to the agenda

Participate in the discussion, problem solving and decision making
Assist the chair person in the facilitation process

Assume the role of minute taker on a rotational basis

e Update the representative organizations.

Role of Chairpetson:

e Plan and chair meeting

e Solicit items for and prepare/circulate the agenda prior to the meeting,
¢ Send reminder to members for each meeting,

e Ensure minutes are prepared and sent to all members.

Decision Making: by consensus at a meeting with a minimum of 6 members present



