QUALITY OF EDUCATION

Good evening We would like to welcome everybody here tonight. We are presenting
on behalf of the PSSC for Bath Elementary. | am Karen Guest, Sean Kilfoil and Scott
Oakes.

Our presentation tonight is to ensure that our elementary school students, as well as
the Bath middle school students and Step Ahead children, are offered an educational
environment that is safe, healthy and positive. To be clear the Bath Elementary PSSC
mission statement is : To have a learning environment that is equal to or better than all
the children of Bath currently have.



Our Role as a PSSC

What is the role of my PSSC? Where does my PSSC fit into
the education system?

Parent School Support Committees

provid‘e alcvice, feedbac;k_ and (_:lirec_tic\n to Department of Education and Early

the principal and school administration Childhood Development (EECD)
sets provincial standards and

This important role includes providing expectations for achievement

advice to the principal «

* school policies,

 partnerships within the community,

* maintaining a positive learning !
envircnment, the decisions at th A al

* supporting the language and culture reflect community needs and dasires
of the school,

* planning for school improvement.

District Education Council (DEC)
providas poicy and oversight

Parent School Support
Committee focuces on
the education priorities and
improvemant for your school.

To have o learning environment that
is equal to or better than all the
children of Bath currently have.

As our role states, it’s expected that we provide advice on maintaining a positive
learning environment and planning for school improvements. As you are aware the role
of the DEC states that the decisions should reflect community needs and desires, while
maintaining appropriate facilities for curriculum delivery. Keeping this in mind we are
asking the DEC to give our presentation full and thoughtful consideration.



Learning opportunities that can happen
‘in a Newborn to Grade 8 environment:

o Community Volunteer Program
o Older students have opportunities to mentor younger
children in a Newborn to Grade 8 environment.
1 This program rewards older students by allowing them
to interact with younger students.
= Smooth Transition
A Newborn to Grade 8 facility creates a seamless
transition from one age level to the next

o Staff are familiar with all student needs and abilities
from an early age
To have a learning environment that

is equal to or better than all the
children of Bath currently have.

This program becomes an incentive for students to strive for daily success. Younger
aged children can be mentored by older students. Conversely older students are
rewarded with positive feelings by being good role models.

Currently students entering Kindergarten from the step ahead program are well
prepared for the environment within a school setting. Additionally, in a newborn to
grade 8 environment, the educational rewards will be even greater.

Stakeholders feel that a newborn to grade 8 facility would be a flagship educational
concept for the Province of New Brunswick, and perhaps could be modelled by other

communities.



Physical Space Comparison:

o Centreville Community School
r1 4820 square meters — CCS — population 196

o Bath Middle School

o1 3834 square meters — BMS — population 186
(excluding the approximately 40 children enrolled in
Step Ahead)

0 Almost 1000 square meters is equivalent to nearly
one quarter of an acre, or the footprint of Bath
Elementary

To have o learning environment that
is equal to or beter than all the
children of Bath currently have.

This extra space allows Centreville Community School to have the room required for
storage, EA’s to work with students, various multi-purpose rooms, rooms for Art and

Music. etc .
Without an addition to this newborn to Grade 8 school, these opportunities will not be

available in Bath.



More than the “bare minimum”

= Break-out room for serving the needs of all students
to support full inclusion practices.

0 Extra space for best practices in education
L Intervention groups/ small groups
1 Assessing students

i Volunteers

To have a learning environment that
is equal fo or better than all the
children of Bath currently have.

On the Meeting Feb 27 —the tour with facilities manager and principals — It was made
clear, the intent was to see what the “bare minimum” requirements would be for
creating a Newborn to grade 8 school.

Our role as PSSC members is to ensure that we have a positive learning environment
for all children that offers quality education. “Bare minimum” are not words that any
parent wishes to hear regarding the education of their children.

We are confident that the amalgamation process that created the Centerville
Community School did not have a “bare minimum” mandate. As well the 2 new K-8
schools recently opened in Woodstock were not constrained by the “bare minimum”.
We feel that the 2 District proposals (minor and major) are the “bare minimum”.

It is difficult to create a flagship or ground breaking facility while being handicapped
with minimal investment.



Bath mMidle School
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District proposed renovation costs
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To have o learning environment
that is equol fo or betfer thon all
Ionsiderations:
the children of Bath currently have. neuecsotem tumet bisance suway
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The 1.5 million dollar figure may be misleading.

project Database.

The additional Capitol
Improvement costs are, and have always been on the districts capital improvement




“Major” versus “Minor”
District Proposal

' Major renovations are major in name only.

o Major renovations should include Major Capital
Construction aspect of the District proposal.

= Cost requirements to make building suitable for a
Newborn to Grade 8 facility would cost
approximately $600K. This based on costs posted
on the ASD-W website.

To have a learning environment that
is equal to or better than all the

children of Bath currently have.

We are unclear of the word “major” versus “minor” in what is proposed in the floor
plan. Based on the numbers provided by the district, the cost to do the necessary
upgrades from an original layout as a high school ,to a suitable newborn to Grade 8
school, would be approximately $600 000. These numbers were taken from the Bath
Middle School proposed renovations document.



Option B from District
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To have a learning environment that
is equal fo or betfer than all the
children of Bath currently have.

The proposed potential layout shows that all the classroom space available on every
floor is being used at all times.

As we can see from the layout here there is very little renovation taking place other

than an electrical drop for computers in the library and some coat hooks have been
added.



Option B from District
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To have ¥é'c'{rn'mg environment that

is equal to or better than all the
children of Bath currently have,

These slides clearly show that the required space for all age levels of a newborn to
grade 8 facility are not available.

On the middle floor there are 4 proposed washrooms situated at the rear of each
classroom.

Our feelings are that, with this proposal there are inadequate facilities for the primary
and elementary students, in particular hand washing stations.

In this proposal there is an addition of a gym curtain to better serve younger children in
a smaller space and some coat hooks have been added.



Option B from District

Option B - Provide Major Renavations
1o the 2choal 1o accomodate
elementary studonts.

To have a:j;ufnl'ng environment that
is equal to or better than all the
children of Bath currently have.

On the bottom floor there are very little renovations taking place other than a
proposed addition of a small tools area and no coat hooks.
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Safety Concerns with the District
Proposed Floor Plan:

R

1 Bathrooms

C Entry and exit points of the building
1 Do they meet the needs of children of all ages and
abilities?
1 Location of current office remains in the back corner
of the second floor (no direct line of sight to main
entrance)

0 Supervision of students while maintaining line of
sight to and from the playground (possible exit at
rear of building)

To have a learning environment that
is equal fo or better than all the
children of Bath currently have.

Bathrooms - Ample hand washing facilities for the number of students prior to snacks
and lunches.

Entry and exit points — no back entrance to the building available to students or the
public

Office

Playground — The current location of the playground will not be suitable especially if
Bath Elementary were to be repurposed.
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Repurposing of Bath Elementary

o Playground Location
o Traffic in and around Bath Middle School
0 What is a suitable use for BES?

To have « learning environment that
is equal fo or better than all the
children of Bath currently have.

Under proposed move, the children would travel to and from the playground through
the roundabout between the two schools, arriving in the back yard of a building that
could be occupied by others.

The only access for vehicles to Bath Elementary is through the main entry of Bath
Middle school.

Our PSSC feels there are limited uses for this building because of it’s proximity to Bath

Middle School.
We would wish to be part of any discussion regarding it’s repurposing.
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TT77 ANGLOPHONE WEST SCHOOL DISTRICT

Finances - District Proposal

[

Option B - provide major ions to the school &
elem=nlary students

Scope of Renovation

Add computer crops/e‘scurical 1o library

Major Capital Construction

To have a learning environment that
is equal to or better than all the
children of Bath currently have.
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Bath Middle School

Option A Provide minar 10 the school to
elementary students
Scope of Renovation Estimated Cost of Renovation
Construc: an of washraoms in each classrcom (Rooms3, 4, 5, Home £c) 524,000
Install gym curtain 516,030
Ac Blectrical to Library for Computers from Lab Rm & 54,000

+stall vost and boot racks in clementary closets [7 raams) 514,000

$58,000

Estimated Cost of Renovation
$4,000

Classroom upgrades [Primary cubbizs) 515,000
Home Ec Rnom - remove unnceessary cabinelry 52,000
Heme Ec Room - inslall s operabie partition 535,000
Tech Lab - construct pre = on far small taals lab space 515,000

$71,000

Estimated Cost of Renavation

Canstruction of a classroom on the exterior {all 3 levels) §390,000
Relacate E'ectrical transformer and new service entrance £20,000
$470,000

We are not here to discuss what is listed under Capitol Improvements. Those listed
costs have previously been identified and budgeted for prior to the policy 409 review.
They are not part of our presentation.

These are the renovations that we feel need to happen to provide a learning
environment for all Bath children that is equal to or better than what they currently
have.



Finances - District Proposal

0 Option A $58000.00 which is minor in scope
= Option B $71000.00 which is minor in scope

o 3 room addition is listed separately under Major
Capitol Construction cost of $470 000.00

o We feel these costs are inflated

= Some aspects of the scope of renovation may not
need to be completed with the 3 room addition

To have a learning environment that
is equal to or better than all the
children of Bath currently have.
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Our Proposal:

—— T il s L B T v o

Newborn to Grade 8
Facility in Bath

To have a learning environment that
is equal to or better than aoll the
children of Bath currently have,

The stakeholders all have had input into these proposed renovations.
The teachers are an extremely valuable resource, therefore they have productive input
as to what the children require and should be consulted.

We believe a newborn to grade 8 facilty is the best long term option for Bath.
Our vision as a PSSCincludes the following renovations to the existing Bath Middle

school.



Top Floor
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Classroom
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All proposed changes are highlited in red on the next three slides

This layout provides 5 classroom spaces while allowing the students and staff a
necessary break out room/Intervention

Also in this scenario, the library and computer lab will be combined.
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Middle Floor
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Main office moves to the front of building to provide better control of building
entrance.

Staff room would be relocated to current office.
5 classroom on this floor, one of which could be used for team teaching.
We see the addition of neutral gender washrooms as a cost and space saving measure.

This allows for a larger classroom environment unencumbered by a single washroom in
each room.

We also would like to see a gymnasium curtain installed to facilitate smaller
recreational areas for physical education, as well provide opportunity for 2 classes to

use gym at same time.
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Step Ahead and Family and Early Childhood West maintains the space they currently
occupy. With the proposed addition, Step Ahead can operate with the necessary space
required to run ALL their programs. Without the addition Step Ahead will lose space
resulting in loss of programs.

With the removal of indicated wall this entryway could serve as a Possible Entry/Exit
for students — morning drop off, playground access, another fire exit,
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Local Contractor Estimates

To have o learning environment that
is equal to or better than all the
children of Bath currently have,

To better understand the costs of the Addition, we asked local contractors to provide us
with estimates
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b

Estimate (MacLeod General
_ Construction Ltd)

30 Yoars in the Congrete Busmess.

GENERAL etk IOTPRNE o4 (ot
CONSTRUCTIONLTD,

B s 87T TP 4 (radren)

Apell 67, 2015
Praane find ant host I Bath, ML Cond fa based on
closing In2 = 25 long wath for 3 to1al sddition of 615 $F pet fioor level, Contragtor b ot respon Hble for
€03t changet due to Unforeseen design rrquirements o alterations 10 the original sope of work. Cort s
for budgetary purpoies only, drawings.

Whe vl supply Lhe Lalbor, mad eviats and gl -

Cumtomer by for 2l

the quate

Foundation . S0 fineal fuet of fogtings and wal
Floor system - Manufactursd
Roof syrtem -

Exterior fnish - Colored Meel wding
ntelor firdsh . Wik nd g sheet rocked snd painted

NOTE Site work, electrical, ventilstion system are NOT included in the eytimated cost of tonstruction

Payment Is UL UPON RECEIPT OF INVOICE for each segmant of work imvoiced. interest wil be charped
31 3 rate of 27 per month.
Eatimate vakd bor 4 30 dy period

Submirted, S One . Apcign s
Accapred by, Outs

with exterior metal cladding ,....... 30 years in business

$215,000
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Estimate (Brennan Home Hardware)

Hrennan Heme Hardware Bulding Centre:
7] 5079 Main Sireet, Bnuol N1} 71 248
el Ph. 306-392.351)  Fas S0G-392-6385

Yoclkiing cx P20 B S06302-6385
e E‘ET] ?géTE Rath Middle Schoal

Prepared by:Chris lrcanan

RECADIMTION TO THE BATH MIDDIE SCHOO!

(1] Txcavate comer of the w acenmmodate 3 28328 addiviap, Insiall eoncrete foolings
onad walls for the basement kevel Install a ledpe for brick.

[2] Level 2 and eved 3will be wood stick framed with 238 All levels will match existing as.
well as windows a0d the exteror fagade which is partially bnck and panvs.

[3] The roolsystem will he an engincered truss with a flat detail to fic sl the cxssting:
buildin,

4] Thed Tenels will be Classrooms with firegoard walls asd exilings painted Floos will be
vommercial iles Doors will be matehing hire Rated Birch with FR frames.

(8] ot water fesrsters will be tied into the existing Bonlet system.

[6] Hlestrical wall be wared  aceurding to code and ted it the existieg [ lectneal pand. The
Firg Alann system will alsa be lied inta eaisting

17) There 1 ne allowanee for plumbing

Lstimated prive for thrs 23525 Addition of 3 levels includiag all Materials Labour md
Mechameal 1 § 206,900 + 1151,

Quatation Valid for Thiny Days.
Saematere of Aceepinnee:
Signatue of Conractor:

Bremesgnt sibn.com

this estimate encompasses brick cladding...

$207,000



Estimate (Ross Rideout)

$215,000
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Estimate (McGuigan Electric)

McGuigan Electric
C/0 Earl McGuigan
10540 Route 105
Upper Kent, NB E7J 2B6
(506) 278-3837

Re: Bath Middle School Electrical Propesal

April 7, 2015
To Whom It May Concem:
To relocate existing Pad Mount Transformer outside of proposed construction site.

Reconnecting Primary & Sceondary Scrvices to Pad Mount, reusing existing cquipment
where possible,

Includes malerials, labour, NB Power fees, Electrical Permits & Excavations.
Quote: 539,800 - HST Extra

Sincerely:

Earl McGuigan
Owner/Operator of MeGuigan Electric

$40,000
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Estimate (Hartland Armature)

- Hartiand Armature Works Limited QUOTE
| A A Ormperd.
| Aarsare, e Bronsasa [T 0
Consar

'
Dute s
P .
e mrCHE
D Sapte
[, AT £ S
vk
by
oo

Commirta AL OFRA | sl ree

Hartland Armature - $37 500
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Estimate (Gilles Cormier Electric Inc)

o i Deverprom
FT 1| FELGCATE DU A0 SECONDATY (SSERIaan CORTCTT

Gilles Cormier Electric In<. Estimate
=
e Tt
[t

TE TRANSTORMIX FAD &% GROLNDS, FOOGT & K3 ROWTR
TGRS DARTHTRE AV (w7 DLV
BCTGET RIS SETRIEN 11488 81 O §23890 10 - K0T
RISONTR N D EETWTIN 10 4 AN §3564 0 - H5T

PR TRES CENG A0 EARTHWORS, PLLAST ALK FOl, 13354
T O Saie

J

[

I s iTsdn‘luToll Iumn} Total “"“"I

This Contractor was the installer of the transformer which needs to be relocated.

estimate came in at $41,000.

His
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Costs of our proposal

o With our cost projections the Major Capitol
Construction which includes the 3 level addition and
also the relocation of the transformer would cost in
the range of $245K to $256K

o District projected cost $470K
0 Savings of $214K to $225K

To have o learning environment that
is equal to or better than oll the
children of Bath currently have,

These are the only numbers we had time to verify. Perhaps the other estimated cost of
renovations would show similar savings
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Additional cost savings

0 Classroom divider in Home Ec room would not be
necessary if the 3 room addition were built
o Cost savings of $35K
& Cubbies and hooks currently in use in BES could be
reused
1 Cost savings of $15K

o Other cost savings could be achieved through
repurposing items from BES

To have o learning environment that
is equal to or better than all the
children of Bath currenfly have.

Projected cost savings are $275K on a budget of $600K. We feel that these show major
cost savings on this project.



Project cost summary

o Addition to Building including transformer relocation

Average estimate $250K
0 District proposed costs A & B $129K
' Less curtain divider (home ec) -$ 35K
o Less repurposed cubbies -$ 15K
o Total project cost $329K

To have a learning environment thaf
is equal to or better than all the
children of Bath currently have.
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Total Costs $330K

0 Includes 3 room addition, moving the transformer and
all internal renovations listed under both major and
minor renovations.

0 When ammortized over 25 years this amounts to a
monthly payment of $1920 or a yearly payment of
$23K.

0 Operating costs (facility costs) of Bath Elementary
School currently are $62K per year.

1 This payment of $23K per year for addition and
renovations could be made from the current $62K
annual operating costs.

1 Total savings of $39K per year.

We believe the DEC should consider the cost savings of nearly $40K per year, while still
achieving the necessary upgrades to create a flagship newborn to grade 8 school here
in the community of Bath.

It was never our intention to focus on the financial aspect of the proposed renovations,
but in light of recent events we felt the need to show the costs as we see them. We
would ask that the DECs decision be based on the best interests of all children in our
community.

29



Discussion

To address the assessment scores in the District presentations and the recent
reposting to online documents, we could argue that assessment scores can
be misleading due to many factors such as small sample size. We are
asking the DEC not to let the assessment scores of any school weigh heavily
on the decision making process under a policy 409 review. The assessment
results for Bath Elementary and Bath Middle School do indicate growth for
each cohort of students; meaning the students, when compared with
themselves year to year, do show continued improvement. The data does
show that the interventions are supporting continued growth for each
student. The Staff is always striving to improve the marks of all children
regardless of the assessment scores. Assessment scores are one way of
identifying areas that need improvement. Recommendations for
improvements are addressed in the individual School Improvement Plan
which the staff and the PSSC regularly review. Qur question is how is the
staff going to continue to improve the assessment scores, if they do not have
access to the same positive learning environment as they have now? It will
be difficult to achieve the intended outcomes, if the building is not
conducive to offering an excellent learning environment for the students.
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Summary

Policy 409 section 5.1 states “Multi-year school infrastructure
planning reflects the Department of Education’s commitment to
providing New Brunswick students with equitable educational
services". Without a three room addition, this school will not be
functional. It will not be a learning environment that is as good as all
the children currently have. The calculation to determine functional
capacity is calculated based on the number of students and the
maximum class size. Regardless of the capacity percentage number
calculated, this building will be full. All available classrooms will be
used, without any additional space to continue to have break- out
rooms, multipurpose space, mini group space, space for art and
music. Additional space also allows for Tier three interventions,
individual Interventions, and creates the necessary area for inclusion
students to be independent from the classroom to protect their
dignity as needed.
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Summary

A “do able” or bare minimum floor plan should not be
the goal when creating a Newborn to Grade 8 facility
in Bath, or anywhere else for that matter. We do not
want a school that is just ok, or less than other schools in
our area. The process to create a K-8 school in
Centreville was not done with bare minimums. Also we
are certain the 2 new schools that recently opened in
Woodstock are not tight for space, or lacking teaching
resources. The question must be asked would you want
your children to leave a facility where they are happy
and safe unless you are assured their new home is
equally as welcoming.
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Summary

Policy 409 section 5.3 states “The Department of
Education recognizes schools are integral to the
promotion and preservation of the local culture and
community, especially in rural areas. The rural
community of Bath has worked very hard to determine
what the best long term solution is for the children
attending the Bath schools. This decision takes in the
welfare of the community, as well as the needs of the
Province of NB given the current financial constraints.
After several meetings and open discussions with all the
stakeholders and affected parties, it is agreed that our
proposal offers the best workable solution.
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Summary of Our Proposal

0 Middle School age students maintain the space and
resources they need (shop and broad based tech
included). Most importantly it allows them to stay here
in this community.

0 Bath Elementary students maintain the space and quality
of education they currently have in their school.

0 The Step Ahead Program remains where it should be,
which is in this building. Also allows for the necessary
space to be able to continue offering all the programs
under their mandate
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Summary of Our Proposal (con’d)

0 Family and Early Childhood West Agency offices
remain in the building. This allows partnering with
Step Ahead on several programs offered.

0 Anglophone West School District benefits
financially from closure of Bath Elementary. Based
on posted projections of annual savings in Global
School Budget of $4,444.00 and Facility Budget
of $57,821.00. As well as a one-time Capitol
Cost Avoidance of $1.08 million. This is a
substantial savings to the Province of New
Brunswick.
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Closing Remarks

= There has been much talk regarding operational
expense to keep schools open, but very little
discussion regarding costs to students when closing
schools.

= You the DEC will be making a decision on the future
of the students of these 2 schools in our community.
We are asking for the necessary space that is
required to enable quality education in a Newborn
to grade 8 facility.
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Closing Remarks (con’d)

0 Take the time to study our proposal, and
acknowledge what we feel our community needs for
the long term. We are taking a proactive
approach to the future of our community.

= We are asking the DEC not only to consider the
financial aspects of a policy 409 review, but also to
consider the impact on our rural community and
most importantly the ramifications your decision will
have on the quality of education of the 230
children attending this building.
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